COMMUNITY INNOVATORS, rebuilding lives together
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COMMUNITY INNOVATORS,
VOLUNTEERS AND LEADERS (CIVAL)




Course Schedule

Module

Date and
Time

Facilitator/s

Introductory session
Part1
An inspiring story of a leader from a CALD background.

Part 1: Guest speaker
CIVAL Alumni
Fatima Faqiri

(20 minutes) %Ig/;gfn?fos
1 Leadership Part 2 2.:00pm Part 2:
Team building activity David Ajak Ajang
Exploring and defining leadership concepts and Senior Community Development
terminologies, focusing on their manifestations in local Coordinator ASeTTS
refugee and migrants’ communities.
Trauma and Selfcare
« What is collective Trauma? 08/11/2025 Fiona Reid
2 Leadership « Responses and impact 10:00am to Executive Manager Client Services ASeTTS
e Secondary Trauma Stress 2:00pm
« Selfcare for community leaders
Communication and networking Kuda Ndlovu
« How to improve communication and networking 15/11/2025 . e )
. President of United in Diversity
3 Leadership skills . . . . 10:00am to
« Effective use of social media for community groups 2:00pm Karla Cerna
Marketing and Communications Officer
ASeTTS
Incorporated associations
Community e Whatis an incorporated association? 29/11/2025 Touseef Ahmad
4 Association e How to set up and register an incorporated 10:00am to Former CIVAL Graduate/Engineer
Management association? 2:00pm




Module

Managing an Association

Facilitator/s

i:;:il;:;:‘r/\ « How to manage an association :IIZS/;?J/azn?ics) Merissa Van Der Linden
¢ Running board meetings and AGMs . CEO Patricia Giles Centre for Non-Violence
Management 2:00pm
« How to support staff/ volunteers
Finance management Lia Fulco
Community . g . 10/01/2026 Senior Bookkeeper / Acting Finance
- « Managing finances and insurance
Association 10:00am to Manager ASeTTS
Management « How to make a budget for an event 2:00pm
9 » Regulations to follow ~oP
it flict M t
. Community Conflic z.magemen. 31/01/2026 _
Conflict « Explore understanding of conflict Joel Levin
. . . 10:00am to .
Management « Explore reactions to conflict (theirs and yours) AHA consulting
. . . 2:00pm
« ldentify strategies to respond to conflict
Community Co-design
Project « Anintroduction to Co-Design 07/02/2026 Stuart Reid
Management Principles of Co-design 10:00am to WACOSS
9 P 9 2:00pm
Co-Design Community Projects with refugee
communities Part 1.
. Projuot proposal tompiate Tharanga De Silva
it * tate Director Western Australia at SSI
Community « Problem identification and prioritisation 21/03/2026 | State Director Western Australia at SS
Project .
Management e Problem analysis 10:00am to Paola Borauez-Arce
g e Solution analysis 2:00pm 9

« Selecting strategy

« Community mapping
e Problem tree

o Solution tree

Researcher & Community Development
practitioner




Module

Community

Co-Design Community Projects with refugee
communities Part 2.
¢ Project Logic

Date and Time

28/03/2026

Facilitator/s

Tharanga De Silva
State Director Western Australia at SSI

Paola Borquez-Arce

10 Project ¢ Risks identification & management (Risk log) 10:00am to 2:00pm Researcher & Community Development
Management . o
e Work plan (using Gantt chart tool) practitioner
Planning a Project Evaluation
Community o Hov_v to design an evaluation framework for a 11/04/2026 o
. project Christina Kadmos
1" Project . 10:00am to 2:00pm . .
Manaaement  How to evaluate a project Kalico Consulting
9 ¢ Funding bodies and funding opportunities.
Funding Your Vision: How to Build a Realistic Project
Budget Akuol Deng Akuien
Communit ¢ Understand Core Budgeting Principles Integrous Accounting Service Pty
12 Proiect Y ¢ Develop a Practical Project Budget Template 18/04/2026
Mana Jement ¢ |dentify Cost-Saving and Resource-Leveraging 10:00am to 2:00pm David Ajak Ajang
9 Strategies ASeTTS Senior Community Development
¢ Build Confidence to Engage Funders Coordinator
Comn-munlty Funding opportunities and writing a grant application 02/05/2026 Melanie Bainbridge
Project L 10:00am to . .
13 ¢ How to complete a grant application Senior Manager Knowledge and Insights
Management 2:00pm
Lotterywest
Co::?::tlty Meeting CD staff of city councils to discuss 16/05/2026 David Ajak Ajang
14 ) opportunities for pilot projects. 10:00am to 2:00pm ASeTTS Senior Community Development
Management .
Coordinator
Graduation & Graduation Ceremony 06/06/2026
15 networking With participation of CIVAL participants, workshop Organised by ASeTTS Staff
- 10:00am to 2:00pm
event facilitators, and stakeholders




About the Facilitators

David Ajak Ajang
Senior Community Development Coordinator ASeTTS

David Ajang has over 23 years of experience in the community sector,
supporting the settlement, healing, and empowerment of refugees and
people with refugee-like experiences. He currently serves as the

Senior Community Development Coordinator at ASeTTS, where he
coordinates the Community Innovators, Volunteers and Leaders (CIVAL)
program and the Families in Cultural Transition (FICT) program. David also
works with ASeTTS' sister organisation, STARTTS, as a Senior Community
Development Consultant. He is committed to contributing to the
coordination of HEIN and advancing the collective impact of the sector.

Fiona Reid
Executive Manager Client Services ASeTTS

Fiona is Executive Manager Client Services at ASeTTS, with 15+ years’
leadership experience across community health, disability, and client
support services. She brings deep expertise in mental health, NDIS, and
family support and has also served in local government and on multiple
boards. She is the current Chair of the WA Women'’s Hall of Fame, since
2018, and was a sessional lecturer in the School of Psychology and
Counselling, at Edith Cowan University.

Fiona has dedicated her career to making a difference in our community;
working alongside individuals, families and communities, to deliver
innovative high-quality community health and mental health support.




About the Facilitators

Kuda Ndlovu
President of United in Diversity

Kuda is a creative producer and facilitator, currently serving as the President
of United in Diversity (UID). An alumnus of the CIVAL program, he brings years
of experience working at the intersection of cultural identity, mental health,
and youth engagement. Through his work with Nuanced and NUID - a joint
social enterprise with UID - Kuda has co-designed impactful initiatives such as
Rhythm & Roots, which foster belonging and wellbeing in CaLD communities.
As a creative communicator with deep experience in co-designing cultural
programs, he offers a grounded and strategic lens on how stories are shared,
and communities are engaged.

Passionate about amplifying diverse voices, Kuda continues to support
projects that carry forward a legacy of leadership - rooted in collaboration,
clarity, and community-centred impact.

Karla Cerna
Marketing and Communications Officer ASeTTS

Karla Cerna has over 15 years of experience working in marketing,
communications, and events roles. Her career spans diverse sectors
including social housing, disability, aged care, mental and allied health,
community legal services, and the public sector.




About the Facilitators

Touseef Ahmad Khan

Introducing Touseef Khan, a Senior Project Engineer by profession who is also a
secondary school teacher trained in Western Australia. Beyond his professional
endeavors, Touseef volunteers at various organisations, bringing his expertise
and passion to community initiatives.

A nature enthusiast, he finds solace in hiking and enjoys the camaraderie of
playing cricket. Leveraging his diverse experiences to inspire and guide us.

Merissa Van Der Linden
CEO Patricia Giles Centre for Non-Violence

Merissa Van Der Linden brings nearly 30 years of experience in human services,
with a strong background in executive leadership and governance across for-
purpose organisations in mental health, community services, disability, family
and domestic violence (FDV), community legal services, state government, and a
national peak body.

She served as Chief Executive Officer of ASeTTS from 2020 to 2025 and
currently leads the Patricia Giles Centre for Non-Violence as CEQ. Merissa also
contributes her expertise as a Board Director at MIDLAS, a not-for-profit
organisation providing legal, advocacy, and financial support to vulnerable
individuals in the community.

Merissa is highly skilled in guiding organisations through complex change and is
known for her compassionate and people-centred leadership. She is deeply
committed to delivering high-quality services that promote wellbeing, safety, and
agency for individuals, families, and communities.

Her academic credentials include tertiary qualifications in Fine Art and
Psychology, as well as certifications in Lead Auditing, a Master of Human Rights,
an MBA, and a Diploma in Governance.




Lia Fulco
ASeTTS

Lia is a highly respected Senior Bookkeeper and Finance Professional with over
20 years of experience across the not-for-profit, corporate, and private sectors
in Australia and internationally. She brings proven expertise in financial
management, payroll, compliance, budgeting, and reporting, and is widely
recognised for her ability to simplify complex financial processes and build
organisational efficiency.

Well known for her professionalism, warmth, and integrity, Lia is a well-liked and
trusted leader who combines strong technical knowledge with a collaborative
approach. Her meticulous attention to detail and commitment to excellence
have earned her a reputation as one of the most dependable and insightful
professionals in her field. Lia has extensive experience and practical, hands-on
approach to financial management.

Joel Levin
AHA consulting.

Joel Levin is the founder and Managing Director at Ahal Consulting and has over 20 years’
experience working across a broad range of sectors both in Australia and Internationally.

His organisational, engagement and facilitation skills stem from a background in counselling,
training, community work and senior management. Joel was the Senior Training Consultant
for the Department of Community Development, focusing on the development of their
services and funded not-for-profit services and established the Not-For-Profit
Development unit for the WA Council of Social Services.

Joel is a licensed trainer and board members for the International Association of Public
Participation Australasia (IAP2) and the former Co-Chair of the Global Practise Development
Committee. In 2018, Joel was awarded the Distinguished Fellow Award from Leadership WA
for outstanding commitment to the organisation and service to the WA community.

In 2015, Joel began working with the United Nations, exploring how they can use the
engagement approach to support the implementation of the Sustainable Development
Goals. This work led to the establishment of a partnership with IAP2 and the UN, leading to in
country work across Asia-Pacific.

See more; https://www.ahaconsulting.net.au/about-us



https://www.ahaconsulting.net.au/about-us

Stuart Reid
WACOSS

Stuart Reid, is an experienced trainer and facilitator of co-design workshops
(particularly in the context of developing government-funded programs and
services in partnership with the community sector). Working at WACOSS,
Stuart was the principal author of the WACOSS Co-Design Toolkit. He also has
extensive experience in policy development at senior levels of Government.

As an independent consultant, most of Stuart's work is at the interface of the
community sector and government.

Tharanga De Silva
State Director Western Australia at Settlement Services International

Tharanga De Silva is the State Director Western Australia at SSI who has 30 years’
experience in the Human Development sector in Australia and Sri Lanka including
four years with the United Nations Development Program. She is an admitted lawyer
in Western Australia and Sri Lanka. She holds a Bachelor of Arts degree, Master of
Social Sciences (Sociology)degree, Attorney at Law qualification from

Sri Lanka Law College and Graduate Diploma in Legal Practice from Leo Cussen
Centre for Law in Melbourne. She is currently studying for the Graduate Certificate
in Social Impact at UWA.

She is passionate in supporting changemakers, promoting co-design and
coproduction process in the community development.




Paola Borquez-Arce

e PhD in Biological Anthropology Researcher

e BA in Psychology and a Master in Population Studies (Demography)
e 8 years' experience in Community Development

e CIVAL graduate (2021 batch)

Worked as a psychotherapist, University lecture, administrator in Mexico.
Worked with Community Arts Network and Centre for Stories in Perth.
Former ASeTTS Community Development Project Officer and at UWA as a
Research Associate.

Christina Kadmos
Kalico Consulting

Christina established Kalico Consulting in 2002.

Beginning her professional life as a youth worker and completing a degree in
social work, Christina spent over 15 years in direct service, management and
executive positions before commencing consulting work.

In 2006, Christina completed a master’s degree in social research methods and in
2017 undertook the Executive Program in Social Entrepreneurship at the Stanford
Graduate School of Business. Christina’s work combines sharp analytical skills
with a passion for creativity and new ideas.

The rich diversity of people and agencies that she works with, as well as the
breadth of projects undertaken, is what Christina likes most about her work.

A skilled facilitator, Christina's practice is underpinned by a deep belief in
harnessing strengths, the potential of change and the importance of building
resilience. https://www.kalicoconsulting.com.au/about




Akuol Deng Akuein
Accounting Partner with Over 15 Years of Expertise

Akuol Akuein is a Certified Public Accountant (CPA) with a proven track record spanning over
15 years in accounting and business services. With expert knowledge of complex financial
landscapes and regulatory requirements, Akuol has become a trusted advisor for businesses
seeking strategic financial solutions.

She holds a Bachelor of Business and Commerce majoring in Accounting from Western
Sydney University, an Advanced Diploma of Accounting from the Australian Business
Academy, and a Tax Agent Skillset from Reality College of Commerce.

Akuol is recognised not only for her technical skills but also for her client-focused approach.
She takes the time to understand each business’s unique challenges and goals, delivering
personalised solutions that drive growth and sustainability.

Her dedication to reliable, compliant, and insightful financial services ensures that clients feel
supported and confident in meeting their tax obligations and achieving financial success.

Whether you're a startup, a growing business, or a mature enterprise, Akuol Akuein is
committed to guiding you toward financial prosperity with integrity, professionalism, and
expertise.

Melanie Bainbridge
Lottery West, Senior Manager Knowledge and Insights

Melanie Bainbridge is an expert advocate for social impact, specialising in the intersection
of arts and sustainability. With over 15 years of experience in strategy, policy, project
management, and stakeholder relations, she champions music as a pioneering social
enterprise.

Melanie excels in grant management, advocacy, and community engagement, leveraging
her writing, editing, and creative development expertise. She thrives as a collaborator,
fostering partnerships to enhance the music industry's health while advancing social
impact initiatives. Melanie's philosophy centres on fostering creativity and collaboration to
enrich the world.

She specialises in facilitation, public speaking, project management, and policy
development, dedicated to driving innovation in her fields of expertise.
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