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OURVISION

Our vision is for a just and peaceful world
where human rights are recognised, and the

dignity of refugees is advanced and protected.

OUR PURPOSE

Partnering with refugse survivors of torture
and trauma to restore hope and dignity, and
support individuals, families, and
communities to rebuild lives, thrive, and
enrich Australia.

OUR VALUES

Respect
We value and accept all people.

Client focus

Our clients are at the centre of all service
delivery, business development and
management decisions.

Teamwork

We actively share information and
resources and work together towards
shared goals.

Inclusion

Staff and clients from diverse cultures,
ethnicities, religions, ages, genders and
sexual orientations, ages, and abilities are
encouraged to contribute their
perspectives and talents to improve
ASeTTS.

Accountability

We have ownership of our actions and do
what it takes to achieve agreed
outcomes. We are accountable to our
clients, stakeholders, the FASSTT
MNetwork, and funders.

Ethics

We adhere to the highest standards in the
provision of services and in our
interactions with others.

OUR SERVICES

We have for over 30-years provided mental
health, community development and capacity
building services and supports to people from
refugees and asylum seeker backgrounds who
have experienced torture or trauma in their
home country, during their journey to Australia
or while in detention.

We support people of all ages through
individual, family, group, intergenerational, or
community services. Our services adapt and
flex to meet the different needs of people from
diverse ethnolinguistic backgrounds, with
different needs.

To deliver culturally safe and trauma-informed

services we focus on:

» Establishing safe and trusting
relationships with our clients, their
families, and communities

»  NMurturing the capacity, strength, and
social capital of refugee communities

» Leveraging our relationships with external
providers to ensure client needs are
understood and services meet their needs

* Advocating at the individual, service, and
strategic levels to improve access to
resources and services and amplify the
voices of our clients.

* Building sustainable systems and
processes



OUR CLIENTS

Our clients include people from refugee-like
backgrounds, this includes humanitarian
entrants, asylum seekers, people with
permanent protection visas, and people who
have since arriving in Australia become
permanent residents or citizens. We support
people from diverse cultures, communities,
languages, beliefs, and experiences. In recent
years our clients have come to Australia from
100 countries of origin and have spoken over
70 languages other than English.

Aside from experiences of torture or trauma
many of our clients, their families and
communities experience multiple complex
challenges as they transition to life in
Australia.

This includes whole-of-family and/or
intergenerational experiences of torture or
trauma, language barriers, lack of
transportation, complexities navigating
service systems, significant mental ill health,
tenuous housing and employment, and
changes in family dynamics.

OUR STRATEGIC FOCUS

Between now and 2028...

We will continue to develop our clinical
expertise in providing torture and trauma
recovery services and community
development and capacity building services to
refugee survivors.

We will continue to build our reputation as a
centre of clinical excellence for trauma-
informed mental health services to refugee
survivors of torture and trauma.
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OUR STRATEGIC PRIORITIES

Delivering excellence in clinical services
to survivors of torture or trauma

Our specialist clinical services are high
quality, flexible, responsive, client-centred
and are demonstrated to improve the
mental health and wellbeing of refugee
survivors'.

Refugee community activities build
capacity and facilitate collective healing
Qur community development and capacity
building services promote collective
healing, support refugee communities to
address problems and challenges
together, and build the strengths of
community leaders.

Improving understanding of refugee
experiences and amplifying the voices of
survivors

We use our expertise to advocate with and
for our clients?, promote understanding
and positive discussion in the broader
community, and create opportunities for
the people we support.

Services are sustainable and well-
resourced

QOur strong foundations in governance,
financial performance and infrastructure
supports service development and growth.



PRIORITY 1.
DELIVERING EXCELLENCE
IN CLINICAL SERVICES TO
SURVIVORS OF TORTURE
AND TRAUMA

Our clients remain our
partners in the design,
delivery, and review of
services.

We provide a suite of clinically
effective and adaptive services
to facilitate healing and meet
the changing needs of clients.

Quality standards and clinical
governance expectations are
met and exceeded.

We are recognised as a leader
in culturally safe and trauma-
informed specialist mental
health service delivery.
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PRIORITY 2.
REFUGEE COMMUNITY
ACTIVITIES BUILD
CAPACITY AND FACILITATE
COLLECTIVE HEALING

PRIORITY 3.
IMPROVING UNDERSTANDING
OF REFUGEE EXPERIENCES
AND AMPLIFYING THE VOICES
OF SURVIVORS

What we will deliver by 2028 Y]

We have strong relationships
with refugee communities
and community leaders.

We create opportunities for
refugee people and
communities to come
together and establish
relationships.

Our programs meet the
expressed needs of
community groups and are
co-designed with our clients,
their families, and
communities.

Our services are effective in
nurturing community leaders
and in supporting self-
sufficient community groups.

Our client’s experiences and
insights shape our services
and drive us to continually
refine and improve what we do.

By working with service
providers and government the
resettlement and recovery
experiences of refugee
survivors has improved.

We amplify the voices of our
clients and leverage our
knowledge to promote
understanding and positive
discussion in the community.

We contribute to applied
research to address social
challenges and add to the body
of knowledge on torture
recovery.

PRIORITY 4.
SERVICES ARE
SUSTAINABLE AND
WELL RESOURCED

We continually invest in our
people to grow their capability
and develop our culture.

We maintain financial
sustainability.

Our reserves are ethically
invested to optimise returns and
support ongoing service
development.

Qur infrastructure and systems
support us to meet changing
business needs and
expectations.

We have strong data capability
and governance and optimise
the use of data to understand
the effectiveness and benefits
of our services.



