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Pre-course questionnaire
Community Innovators, Volunteers and Leaders (CIVAL) 
[bookmark: _GoBack]Community Leadership Course 2021

Please rate your understanding of the following topics using the scale 1 to 4 below:	
	[bookmark: _Hlk23512237]    COMMUNITY ORGANISATION MANAGEMENT 

	 1 = low      2 = some      3 = reasonable      4 = high
	Rating

	· Community association registration process
	

	· Rules and regulations to follow by associations 
	

	· Insurance relating to community associations
	

	· Financial management and taxation relating to community association 
	


	
	    COMMUNITY PROJECT MANAGAMENT

	 1= low      2 = some      3 = reasonable      4 = high
	Rating

	· The project cycle management 
	

	· Problem identification and prioritisation for community projects 
	

	· Problem analysis for community projects
	

	· Designing projects using logical framework approach 
	

	· Project implementation, monitoring and evaluation 
	

	· Mobilising resources for community projects 
	

	· Event management for community activities
	



	[bookmark: _Hlk23512442]   LEADERSHIP 

	 1= low      2 = some      3 = reasonable      4 = high
	Rating

	· Qualities of a good community leader 
	

	· Public speaking and presentation skills 
	



	    CONFLICT RESOLUTION

	 1= low      2 = some      3 = reasonable      4 = high
	Rating

	· Peaceful pathways to conflict resolution
	



	   CO-DESIGN

	  1= low      2 = some      3 = reasonable      4 = high
	Rating

	· The concept of co-design 
	



	    VOLUNTEERING 

	 1= low      2 = some      3 = reasonable      4 = high
	Rating

	· Volunteering 
	

	· Volunteer management 
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